
Accelerate time to market in the
pharmaceutical sector

Accelerating the pulse of the 
pharmaceutical sector
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Digital Transformation encompasses the continuous and accelerated improvement
of business processes, flexible workflows that favour frictionless exchange of 
information between departments enabling more efficient drug development
and expansion into new markets.

The business is  not yet taking ful l advantage of the value IT could br ing as an 
accelerator and enabler of competit ive advantage.  But what init iat ives should they 
invest in and how should they adopt these processes?

Accustomed to working in departmental s i los focused on drug development,  
production and qual i ty,  many pharmaceutical companies have yet to standardise,  
digital ise and automate key processes  to address market sector and,  in part icular,  
pat ient needs.   

Start ing from a basis of low technology matur i ty and l i t t le or no data consol idat ion,  
the Digital Transformation  journey for the pharmaceutical sector must focus on the 
move towards a s ingle unified platform, providing intuit ive,  flexible,  low-code,  
digital izat ion of processes aimed at accelerat ing the al l- important t ime-to-market of 
their products .  
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“This research 
explores the steps 

CIOs and IT leaders 
must take to prepare 

for the future."

“Pharmaceutical companies are under 
immense pressure to look beyond the 

pi l l and create new value” 

Gartner

Developing 
new patient-centr ic

 channels,  products and
 services requires a

 robust digital
 strategy.  

Gartner

TRANSFORMATION 
CONSULTING

TECHNOLOGIES



|  02

Lack of vis ibi l i ty  of the ent ire process,  from research to manufacture and sale of 
medicines.

Lack of forward planning ,  leading to problems in the supply chain,  both in terms of stock 
and logist ics .

Disconnect between sales and manufacturing,  making i t  difficult  or even impossible to 
perform end-to-end process opt imisat ion.  

Lack of security,  e.g.  in data storage,  which can lead to heavy fines.

Lack of IoT to improve pat ient accessibi l i ty to healthcare services,  such as the virtual isat ion 
of cl in ical tr ials and pat ient analyt ics .  

Business and IT managers working in isolat ion,  preventing al ignment in the form of an 
overal l digital strategy,  which ult imately hampers key pharma object ives.

Main problems facing
the industry:

Solutions provided by our program:

Adoption and training plans for al l involved to adopt new technologies in an 
efficient and productive way.

Key procedures and data managed in a s ingle platform to facil i tate compliance 
with audits and GxP regulations.  

 Adapting world-class technology to the business.  

Real-t ime r isk management.  

Consolidation of all data sources and documents to speed t ime-to-market 
for their medicines.  

Easy access for all involved in each process,  to knowledge and tasks through 
chat ,  mobile appl icat ions and portals .

Rationalisation and unification of the different software solutions through the 
integrat ion of services on a s ingle platform. 
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SilverStorm presents,  the Pharma Sector Program ,  a  complete 
solut ion,  based on our experience in both the industry and 
digital adoption of strategic processes,  and del ivered through 
the development of digital workflows that dr ive business 
growth,  opt imising results .

Are you up for some 
great experience at work?

Pharma Sector Digital
Transformation Program

Added value from SilverStorm

Defining the gaps that cause a medicine to take longer to 
reach the market or become generic .

Digital is ing the daily work of employees,  from factory staff,  
laboratory technicians,  to administrat ive staff. . .  opt imizing 
their t ime and consol idat ing their experience using the plat-
form and the solut ions provided.  

Identifying those processes that can be improved to 
increase business growth.

Understanding the scope of what people are doing on a 
day-to-day basis :  order forecast ing,  stock al locat ion,  l inking 
sales to the supply chain (warehouse) ,  manufactur ing. . .

In depth analysis of key business processes to ensure rapid 
t ime to market and increased sector competit iv i ty.

Partnering with our cl ients to jo intly manage the 
organisat ional change aspects that digital adoption entai ls  
through cont inual tra ining and communicat ion 
character ist ics as yours .

Leveraging our experience in the pharmaceutical sector  to 
accelerate the digital transformation of key processes.   


